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At SRL Traffic Systems Limited, our vision is safer roads and lower-carbon communities through smarter temporary 

traffic systems. Our mission is to set the standard in temporary traffic systems through connected equipment and a 

customer-first experience.  

Our Quality Management System supports this vision and mission by providing the framework through which we deliver safe, 

reliable and innovative products and services, while continually improving our performance, developing our people and 

creating sustainable value for our customers and stakeholders. 

As the recognised leader in temporary Intelligent Traffic Control Systems, we are committed to meeting customer expectations 

and applicable statutory, regulatory and contractual requirements through operational excellence, innovation and continual 

improvement. Our approach is guided by our Value Creation Framework: 

o Trade – Run the business well, every day through safe, reliable and consistent delivery of products and services. 

o Transform – Build the capability we need for tomorrow through ownership, trust, culture and people development. 

o Scale – Grow in a steady, disciplined way while maintaining the highest standards of quality and customer satisfaction. 

o Enable – Strengthen colleagues, communication and culture to create an engaged and high-performing organisation. 

Our Commitments - To support our vision, mission and strategic direction, SRL is committed to: 

o Understanding and exceeding customer requirements while enhancing the customer first experience.  

o Establishing and reviewing quality objectives aligned with our business strategy. 

o Maintaining an effective QMS  that complies with ISO 9001:2015 and drives continual improvement. 

o Applying risk-based thinking to identify opportunities, improve performance, ensure product and service conformity. 

o Leveraging technology, innovation and data-driven insights to improve operational effectiveness, customer value and 

environmental sustainability. 

o Providing competent people, appropriate resources and fit-for-purpose equipment to support quality outcomes. 

o Promoting a culture of ownership, accountability, collaboration, learning and right-first-time delivery. 

o Working collaboratively with suppliers, contractors and stakeholders to achieve quality, compliance and operational 

excellence. 

o Monitoring performance, capturing lessons learned and continually improving our processes, products and services. 

The Board of Directors is fully committed to the implementation, maintenance and continual improvement of the integrated  

Management System and to ensuring compliance with all applicable customer, statutory, regulatory and ISO 9001:2015 

requirements. This Quality Policy is communicated throughout the organisation, made available to relevant interested parties 

and reviewed to ensure its continuing suitability and effectiveness. 

This Quality Policy Statement is reviewed annually. 
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